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BGE Consultancy specialises in the full 

business cycle - Build, Grow and Exit. We 

assist start-up and early stage businesses, 

those looking to grow their bottom 

line and business owners preparing for 

aquisition or exit.



Meet George Yule
With over three decades of business 
experience, including start-ups, MBOs, 
acquisitions and internalisation projects, 
George Yule is a well-respected 
influencer who has led the way in 
business in the north-east of Scotland.

A qualified mechanical engineer, with extensive 

practical experience of the global oil and gas 

sector, George is a recognised advisor in business 

research, diligence and the management of 

change in organisations.

As well as his illustrious business career, George 

has held several strategic roles including 

being the former President of Aberdeen & 

Grampian Chamber of Commerce, Chairman of 

Aberdeen Sports Village and the 2009 Grampian 

Industrialist of the Year. George is also part of 

the Scottish Government’s GlobalScot network, 

having been invited into the organisation in 2015.

More recently, as former Executive Vice Chairman 

of Aberdeen Football Club, George played 

a pivotal role in the turnaround in the club’s 

fortunes and its re-connection with supporters at 

all levels, culminating in the club gaining planning 

consent for its new training ground and stadium.

In recognition of his services to business and 

sport in the north-east of Scotland, he received 

an Honorary Doctorate from the University of 

Aberdeen in 2016. He was appointed an Honorary 

Professor of Entrepreneurship by the University 

in 2020.

Introduction
BGE Consultancy is a UK-based international 
business development specialist, driven by a desire 
to build and grow businesses, and help facilitate the 
transfer of a business from one owner to another.

We bring a wealth of knowledge and experience, 

hands-on advice and strategic thinking.  Our 

entrepreneurial approach will inspire you to achieve 

the very best for your business, while our clear 

thinking and commercial astuteness will help you 

change your business to perform at its best. 

From extensive experience with international 

organisations, to helping sports clubs climb to 

the next level, we have helped businesses who 

are in distress as well as those excited about new 

opportunities.

Our experience will help you lead change, help your 

employees perform and help your bottom-line to 

grow.

“It’s fundamental to fully understand 
the DNA of a business, along with its 
potential for further growth, and then 
align this with market conditions – but 
timing is EVERYTHING.”

– George Yule

Whatever stage of the business cycle contact us and we can help you achieve your full potential

BUILD

Developing vision, passion and 
commitment into profit.

GROW

Maximising opportunities in 
domestic and international markets.

EXIT

Positioning the business for  
the next step.

Argon Isotank
“The acquisition of our company by Dominion Gas 

happened because of George, whose vision and 

management were pivotal in convincing us it was 

a correct move for us to be part of his business. 

Under his guidance and leadership, we achieved 

significant growth in domestic and overseas 

markets.”

– JJ Welsh, Director



Whether you are an entrepreneur, or a team considering 
a start-up, or bringing together different concerns, 
building a business needs investment, diligence and 
leadership.

BGE has worked with a wide range of business, across a 

variety of sectors, working together with companies of all 

sizes to achieve short and long-term results. 

With the correct support and experience, building a 

business can be a straightforward and stress-free process. 

BGE has the passion, knowledge and skills to help you turn 

your ideas into profit. 

Our hands-on approach will help you establish your 

business plan, financial forecasts, sales and marketing 

campaigns, staff recruitment and business support 

systems.

Whether you want to build a business domestically or 

target international markets, our expertise will help you 

BGE understands the importance of growth capital to 

enable a business to achieve its full potential, and our links 

with funding providers can help secure the right type of 

investment. We can also assist in structuring the correct 

pitch for funding by providing you win an appropriate 

business plan and investment template.

Our proven industry expertise and knowledge, 

combined with operational and commercial realism, an 

entrepreneurial spirt and long-term outlook inspires clients 

to bring their visions to life.

Overcoming existing challenges to growth takes 
experience and vision, and our network of worldwide 
associates brings proven management experience 
to help develop your business, grow your customer-
base and seek out new markets, products and service 
opportunities. 

Polaris Rig Management
 “Our company needed marketing expertise to enable 

us to access new industry sectors for our range of 

innovative modular drilling rigs. We took George 

into the business to assist us in developing a market 

entry strategy, raise our profile in Norway and the UK 

Continental Shelf and to identify potential commercial 

opportunities for the company – all of which he did 

to a very high standard. It was a pleasure to have him 

working alongside our staff in Oslo.”

– Ivar Tangen, Chairman

BGE will help unlock the growth potential in your 

business. A business which is not moving forwards is 

going backwards, and our expertise will help you to adapt 

to and take advantage of a changing marketplace and 

environment.

Our experts will conduct a review of the business and 

identify internal and external barriers to success, to create 

business development plans which will identify new 

opportunities. 

Whether you wish to extend your market reach, develop 

new products or diversify, BGE will focus on a strategic 

vision for your business. Growing globally can be a 

challenging prospect, but BGE will use its international 

connections to identify ways to market, looking at current 

challenges and market trends. We will navigate local 

regulations and cultivate new partnerships overseas. 

Furthermore, our expertise will identify potential areas of 

cost efficiencies, leading to an improved bottom line to 

enable you to focus on your expansion plans.

Preparing a business for sale requires careful planning 
and impeccable diligence.

Experience is key when it comes to an exit strategy. 

Meticulous analysis and a detailed understanding of the 

real value of a business is vital, and as business owner it is 

not always easy to be objective. 

As well as the value of a business, potential buyers will 

want to see an efficient organisation, with detailed yet 

concise financial and legal documentation. 

We have extensive experience of organising operational 

efficiencies, stringent financial structures, robust and 

effective back room administration systems and records, 

all of which are all required to facilitate a smooth and 

successful transition. We will carry out a health-check on 

the business to determine its strengths and weaknesses.

Global Gas Supplies
“Following the sale of my business to a competitor, 

the transition of ownership and integration of our staff 

into the bigger company was seamless and without 

disruption to any of our clients. This was due mainly to 

the leadership skills of George, who demonstrated high 

standards of care and attention in meeting the various 

needs of all stakeholders. Undergoing a company sale 

process can be both disruptive and concerning for 

those involved, but the benefit of having an experienced 

advisor to guide you towards your ultimate goal was 

invaluable.”

– Keith Pirie, Founder

BUILD

GROW

EXIT
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162 Anderson Drive

Aberdeen AB15 6FR

United Kingdom

Our expertise and independence will aid personnel 

communications. Poor morale or disgruntled employees 

can hinder a sale, whereas timely information can assist 

collaboration and make for a healthier business in the 

long-term. Additionally, we will develop PR, sales and 

marketing strategies to raise the profile of the business, to 

make it market-ready. 

Thinking about when and where to sell is an important 

part of an exit plan, and our experience will enable us to 

advise whether a company can be sold quickly or if time 

needs to be taken to find the right buyer.

We understand the importance of growth capital to 
enable businesses to achieve their full potential. BGE 
has links with sources of funding providers and we can 
arrange introductions on a case by case basis to assist 
business owners secure investment.

Romar International
“George joined the team at Romar with the objective of 

preparing our company for exit and his drive, strategic 

skills and network of contacts enhanced the business 

towards its successful sale. I’d recommend him to any 

company owner looking to grow or sell their business.”

– Robbie Gray, Founder

Energy

OIL & GAS, DECOMMISSIONING, 
RENEWABLES

Manufacturing

LARGE-SCALE AND 
SMALLER ENTERPRISES

Utilities

WATER, ELECTRICAL POWER, 
NATURAL GAS, RENEWABLES

Transport

MOVEMENT OF HUMANS,  
ANIMALS AND GOODS

Business
Support
ADMINISTRATION, CUSTOMER 
MANAGEMENT, HR, SALES AND 
MARKETING, IT, LOGISTICS

FINANCING


